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Lovely to weet \,ou!

Conaratulations on takin
he €ivst otegs to
conSidev welcoming a
€ostev child nto Jouv
‘Qam\\\.“.

At Ethelbert we pride ourselves on providina our €oSter cavevs with all
the knowledage, SKills and SUpport that
they vequive Yo be able to provide excellent thevageutic cave to the
childeen we look aftev.

FoStering iS5 ot €or the €aint heavted, You will need Stvenath and
vesilience, out dont worvy, we will be with Jou evevy Steg o€ 1@\?_ way.
Childven come into €oster cave €or lots o€ dif€event veasons, howevevr
all will have exgevienced Significant trauma to dif€evin deavees and this
often veflects in how they veaulate their emotions and how they exeress
these to othevs.

Cavina €or a child in cave 5 not like caving €ov Your own child and You will
be Sugeorted to gavent n a thevageuticway, which wmay be dit<event
£rom how \ou have gavented befove. Aqain, dont worey, Yyou will veceive

all the training and Suggort that yoU need to be able to do this.

T hoge you enjoy the information in the €o\\ow'm3 P0aes and glease do
not hesitate to make contact with the of<ice i€ ou have any questions
or want any additional wlormation.

Jenny Bevaet - Reg\%evea Manafﬁev
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What sets us apart?

—> 24/1 support

Nou will always have Suggort available at the end of the ghone, either
Lvom Jour allocated Social Wovkev, the duty Social Wovrker or the Out of
Houvs Social Wovker. Small caseloads wean Your Social Wovkeyr will have
time to Suggort You and \our £amily. We also of€er thevageutic Suggort
€ov childven and cavevs.

—> Afamily feel

We pvide ouvselves on being a {aw{\\\' vUn ovaanisation and welcome \ou
and your €awmily to join U5 Ot the Social events and activities we vua
Throvahout the \eav. Nou will have Jour own €ostevr caver mentor to
SURRONT You and Suggort Lvom ouv FoSter Caver Ambassadovs.

—> Expert Child-Focused Matching

our Refevvals Manaaer wovks with Jou and Jour Social Wovkev to €ind
the best gossible match between a child and Your whole £amily. We believe
thic watch 15 centval to the Success of \our €awmilies {o%erin3
exgevience.

—> Enhanced Skills

We have high exgectations €ov the childven we look ater and grovide
wide vaviety of tvaining ogeortunities to Suggort you to have the
thevageutic SKills you need. All childven need a Secuve base €vom which to
exglove and our Thevageutic Pavenﬁn?) agevoach SUgRovts Jou to grovide
This

—> Financial Viability

We of€evr a competitive €osteving allowance, ncluding tax exemgtion/velies.
Nou will veceive a gaid stayover allowance Yo provide Your €amily with time
€ov sel€-cave. We of€evr e\nanc\a\ contvibutions to tvavel and holidays and
vQCo%n'\QQ cavevs \%3% o€ %evvice *’h‘(‘OU%‘n oor Annval Review vewavd
Schewe.



About Us

Ethelbert Fostering Services (EFS) is a substantial and versatile provision that caters for solo children, sibling
groups and children and young people with a variety of complex needs. It is well resourced with education,
health, and therapeutic provisions.

The focus of the agency is to ensure safe and stable matches where children and young people can thrive and
develop to achieve their full potential. Often our children and young people arrive following a series of
breakdowns of living arrangements. By specifically matching the presenting needs of the individual child with
the identified skills of our dedicated foster carers, we succeed in providing stability and structure to their lives
and help them progress towards positive outcomes.

At our last Ofsted Inspection in 2024 the agency was awarded an overall rating of ‘Good’.
Our mission statement reflects this:

— 66 A
“Our shared belief is that good quality
foster placements help achieve stability
for children and young people, satisfaction
and accomplishment for carers but most
importantly affords these children and
young people a vital second chance to
experience a safe and fulfilling childhood”.
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Who we are

At Ethelbert Fostering Services, we fully recognise the importance of developing supportive, trusting two-way
relationships and place enormous value on the contribution foster carers make. To ensure we achieve this,
Supervising Social Workers are carefully selected for their people skills, empathy, and developmental abilities
as well as their Social Work credentials and experience.

Caseloads are capped at realistic levels to ensure each of our foster carers and the children they look after
have first-class, personalised support as and when they need it, not just when it can be fitted in to a
demanding, overstretched schedule.

Unlike many fostering agencies, Ethelbert Fostering Services is not wholly reliant upon public health and
education services to ensure the children we care for can access support in these areas. As the agency is
directly affiliated to Ethelbert Children’s Services specialist education and health support services, we can
usually provide access to specialist schooling and appropriate therapeutic support when it is required.
Specialist support services can be provided either as a bridging measure to ensure continuity of support, or as
longer term, holistic care planning solutions.



Gould you be a foster carer?

Foster carers come from all walks of life and backgrounds, just like the children and
young people they care for. The main requirement is a genuine interest in the welfare of
children and the ability to provide a safe, stable, and nurturing environment in which
they can thrive and prosper.

There are many myths as to who can and who cannot foster, and the list below is
designed to provide accurate advice to anyone considering a career in foster care.

Age
To become a foster carer with Ethelbert Fostering Services, you must be at least 18
years of age. There is no upper age limit as long as you are fit and healthy.

Accommodation
You will need to have a minimum of one spare bedroom and either own your home or
have a stable tenancy agreement and agreement from your landlord.

Marital Status
Whether you are single man or woman, married, in a civil partnership or cohabiting,
you can apply to become a foster carer.

Sexuality & Gender
We welcome applications from across the LGBTQ+ community. You can apply to be a
foster carer whatever your gender identity or sexuality.

Culture & Religion
We need foster carers from all walks of life as children tend to thrive best in families
that can reflect their own culture, language, and religion.

Health & Disability
Health impairment or disability need not be a barrier to fostering, if you can provide the
lifestyle necessary for an active child or young person.
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Statement of Purpose

Every fostering service must have a Statement of Purpose which describes its services and how each service
will comply with legislation, regulations, and the National Minimum Fostering Standards. It must detail the
service aims and objectives and how these will help children achieve positive outcomes. Ethelbert’s Fostering
Service statement of purpose is reviewed annually and can be viewed on the website.

EFS has produced two children's guides to fostering, one for younger children and one for older children.
These guides set out how EFS works to ensure that child's needs are met and what children can do if they
have any problems or complaints. Copies of the guide are included in the welcome boxes given to children
when they first arrive in your home. A child friendly complaints policy is also included. It is good practice for

you to help the child to understand this information early on. Where children have disabilities or speak limited

English, the Supervising Social Worker will make suitable arrangements for the information in the guides to be

explained to children in a form which meets their needs and level of understanding. Use the QR code below to
take a look at our statement of purpose.

Scan our QR code to have a read through our statement of purpose.

Financial Reward

Becoming a foster carer is a lifestyle and a career.
The points below detail the financial reward offered at Ethelbert Fostering.

. A minimum of £548.24 per week, per child placed in your care

. Consideration for enhanced rate of pay for specialist care

. 14 days paid annual stayovers per year

. Financial contribution for taking children in your care on holiday

. Vehicle and fuel expenses when traveling with children outside of the local

area (above 20miles at 55p per mile)
. Referral bonus of £2000




Services we offer

Health Promotions Specialist
Our Health Promotion Specialist, Carrie Martin, is instrumental in
the support we offer our young people. She is available to offer children a
safe space for education on topics important in their lives.

This includes topics such as sexual health, puberty, relationships and smoking.
Carrie works with children individually and within groups, running small groups
yearly on important topics. Carrie’s support not only helps children we care for but offers
foster carers an additional layer of support. Carrie runs training for foster carers on these
topics and provides important updates in our monthly newsletter to ensure you have
up to date knowledge.

Education Champion
Julie Egan is our Education Champion here at Ethelbert. She was a teacher for 20 years before moving

into the role and is passionate about education and the stability, opportunities, and improved life chances that
it-brings to children. Julie works with other professionals to ensure that our children have all the support they

need in place to enable them to have an equal opportunity to achieve their potential. Julie supports foster

carers, Social Workers, and the children through their education journey and this includes offering advice,

information sheets, celebrating achievements, monitoring progress through the PEPs, liaising with
professionals and generally having a good overview of where our children are at educationally.

Therapy Services
Young people in our care can have access to a range of therapy services which includes psychotherapy,
systemic therapy, CBT and counselling, together with a range of creative therapies including art, drama, music
and play. All services are provided on a needs led basis. You would have the opportunity to work closely with
any designated therapists, and therapy services manager. As therapeutic intervention is on a formal

one-to-one basis, we require each young person to settle into placement before making a referral as it's
recognised that a ‘secure base' is essential for assessments to be reliable and any subsequent interventions
effective. Whilst this period is different for each young person, it is usually achieved after 12 weeks of moving

into your home. Our therapy manager Mike Haynes also works with our foster carers, offering a reflective

space as an additional form of support.
Detailed information can be found on our website at: https://www.ethelbertonline.co.uk/therapy/

Dedicated Referrals Manager
Child focused matching is integral to foster care. Here at Ethelbert we have an experienced, skilled and
dedicated Referrals Manager, Emma Jack. She works alongside foster carers and Social workers to ensure
children's holistic needs are considered against foster carer skillsets and abilities. Emma meets with carers
before considering any children and speaks to them about their home, family and skills. This ensures that
when we match, we are matching to your whole family and not just you.
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Services we offer

Participation

We strive to ensure that the service is led by our children and families. We do this by ensuring we consider
participation throughout everything we do. We ensure children and carers have a voice in the service and offer
spaces for them to share their views of how we can improve what we do. Each year we run a number of events
which are fun, educational and supportive; this includes our agency children’s council, workshops and support
groups. We ask our children for feedback on what we do regularly and make changes as a result of their views.

Agency events also offer opportunities for families to meet and create links which provides further support.

"

=
Dedicated recruitment team

We are always considering how we can recruit new foster carers and this is overseen by our dedicated
recruitment team. Louise and Lee offer a friendly and welcoming introduction into the agency and are there to
answer questions about becoming a foster carer.

Our Schools
The Old Priory School

The Old Priory School provides a differentiated curriculum that includes GCSE studies together with more
creative curriculums such as ASDAN, AQA and vocational studies in a range of occupational subjects.
Classroom sizes are small (2-6) and qualified teachers are supported by experienced and suitably trained
LSAs. Full information can be found on the school’s website at: www.oldprioryschool.co.uk

The Davenport School

The Davenport school caters for key stage one and two students (7-11) of mixed ability with a range of
emotional difficulties and challenging behaviours.

The aim of the Davenport School is to provide a child centred environment that meets the individual learning
needs of all students. We do this through a varied and creative curriculum that develops physical, cognitive,
emotional, and social skills. Lessons are made fun and interactive with a focus on emotional development and
with a qualified teacher and high ratio of learning support staff in each class, ensuring children are given the
care and support they need.

Detailed information can be found on the school’s website at: www.davenportschool.co.uk




Our Ofsted Report

0€sted 16 vesponsible €or the veaulation and nspection o€ all childven's Social cave
sevvices that veguive Statutovy veaistvation, which wncludes childven's homes and
adogtion and {oS#Qv'mg aaencies, both those vun ‘oq Local Authorities and those
ndegendently wmanaaed. {C)Qea\ 05%e5%e5 the pevformance of all vequlated childvens
sevvices, o_nf,w'm3 at they ave w\eeﬂn¢3 the velevant veaulations and considevin
the agpropriate National Minimum Standarvds. Wheve veaulations ave wot wet,
0€sted sets actions €ov groviders and way take enforcement action in Sevious
cases.. As part of the wnspection, staf<, €oster cavevs, and €osteved childven ave
ntevviewed. Tnsgectors will want to heav your views of the Sevvices provided to
Jour €osteved childven 05 well as check whethev Jou ave beina provided with the
agevopviate ‘\'va'\n'\v%, vn0ni+ovin3 ViSitS and Suggort. OUr wmoST vecent nspection
awavded Vs a vating of "Good”. "Lnspection vegorts ave gublished on the 0€sted
website. Scan oure QR code to vead our vegort.

Scan our GR code to vead our 0€5ted vegort

Fostering Regulations

Ethelbevt Fosteving Sevvices acts as a Fosteving A ency Under The FoSteving Sevvices
Reaulations (LOW). ToSteving 15 a highly vequlated sévvice with wmany vegquivewents set
oUt in legislation and voutinely insgected by O€sted. The vules and veaulations Seek Yo
ensuve that $osteved childven ave grovided with hiah quality, safe and consistent cave.
The FoSteving Sevvices:. National Minimum Standavds (LOW ave issved <or use by 0€Sted
(Undevpinned ‘o\{ the 10\ ?xeau\a‘\'iovﬁ, Statutory Guidance €ov €oSteving Sevvices -
Childven's Act 989 avidance and Reaulations Volume 4. Fosteving Sevviced), who take
thew nto account n ane wogection o€ €osteving Sevvices.
The 'Foe'\-o_vinc_:) Sevvices (Enaland) Reaulations 10\ can be €ound at.
M“\'QG-.//www.\eﬁ'\‘)\aﬁov\.ﬁov.u\ilu SULOWSZV/contentsS/made

'National Minimum Standavds €ov Fosteving Sevvices' can be €ound at
h‘\'*’?%‘.//www.30\I.Uk/ﬁovQV‘V\W\Qn‘\'/?U\D\iCO*'\ovx‘;/{oQ‘*’Qﬂnﬁ-QQY‘V'\CQ‘)-na*"\ona\-minimUm—Qﬁ'anda
vdS




Journey to becoming a foster carer

Step 1: Initial Enquiry
Once you enquire with us you will be provided with information and criteria required of a
prospective foster carer. We will ask a few questions at this point and we encourage you
to ask questions. We will then arrange to visit you at your home.

Step 2: Initial Visit
This is arranged to progress the enquiry, look at your accommodation, assess your
existing family commitments and for you to ask questions. You will also receive this
brochure for more information. If at this point we are all happy to move forward you will
be given an application form.

Step 3: Application and Second Visit
Once we receive your completed application form, you will receive a second visit. This is
to gain a bit more detail from you and talk about the expectations of fostering.
sment Begins
e will allocate an assessing Social Worker and your
Form F assessment will begin.
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Step 5: Pre-Approval Training
During your assessment you will join us for preparation training. This is a two day course -~
and will offer you insight into the role of a foster carer and an introduction to trauma. -~

nel of independent people.
ey will then make a
ey Decision Maker (ADM)

When your assessment is complete
hey will consider the asses
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a decisi 7""!“"‘*..wtahmul two weeks
eive a positive approval by the ADM we will contact you to make arrangements
hegin your induction process.

Step 8: Allocation and Induction
We will allocate you a supervising social worker in the team who will meet with you
within a week of your approval to begin the induction. The induction takes around four
weeks to complete and covers a comprehensive introduction to the agency and your new
journey as foster carers!




What is a Form F Assessment?

A Form © assessment, also known a5 a €osteving assessment, 16 0 comprehensive
a5%e55ment conducted to detevmine i€ Someone 5 SUtable to become a €oster caver.
Its a detailled vegort that as%esses an individuals/cople’s cagacity, exgeviences,
wotivations, and SKills to grovide a sa€e and wurturing envivonment €ov a child in cave.
The process volves wultigle Social wovkev Visits, ‘oac\<3roUna checks, vefevences, and
completion o€ the Forwm £ vegort.

Heve's key goints.
Puvgose:

Buawate suitability. The primary aoal iS5 to ensuve that grosgective £oSter cavevs
ave cagable of wmeeting the weeds o€ a child n cave.

Pregave €or €ostevina.” The assessment helps prospective cavers undevstand the
vesponsibilities and challenaes o€ €osteving, and pregaves thew €ov the task.
Commitment vevi€ication: "It confivwms the agelicant’s agnvine commitment to
{ostering and their ability to vemain dedicated to the process.

Key Aspects Assessed:
Backaround: This includes criminal vecord checks, Local Authority checks, health
assesoments, and €inancial stability.
Exgeviences: Previous exgeviences with childven, €amily dynamics, and gevsonal
velationShips ave veviewed.
Motivations: The assessment exgloves the veasons €ov wanting to €oster and the
aglicant’s undevstandin o€ the €oSteving vole.
Home Euvivonment: The saety, suitability, and ovevall envivonment of the
agplicant's home ave assessed.
SKills and Cagacities. The assessment evalvates the agglicant’s ability Yo evovide
cave, manage clna\\ena'ma situations, and meet the speci€ic weeds o the child.

Process.
Social Wovker Visits. A social wovker will conduct wultigle visits to the agplicant’s
home, o€ten over a geviod o€ b wonths.

Form € Regort. They will comgleted a detailed vegort that cagturves all the

wn{ormation qotheved during the assessment process.

Re€evences and Checks: Backavound checks, including 085 checks, and vefevences

Lvom Qrevious emgloyevs, Locaq Authovities and ex-gavtvnevs ave vequived.

Training: Prospective €oster gavents way need to complete initial tvaining as gavt

o€ the 09%es5ment.
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Independent Review Mechanism

The Twndegendent Review Mechaniom (TRM) i a veview gvocess which Foster
Cavevs and grosgective Foster Cavers can Use i€ they do vot aavee with the
aualifying determination given to thew by their £ostering Sevvice provider. The
IRM proVide indegendent panels that veview suitability to adogt or €oSter and
other deciSions wmade by adogtion and €oStering providevs. A veview ganel will
conSider the case and wmake a vecommendation to the agency

deciSion-maker, who may o wmay wot acceet it

T€ cavevs wish Yo take this couvse o action, ﬂ»e\' Should wyite to.

The Contvact Manaﬁev
Unit 4

Pavilion Business Pavk
?\oqa\s Hall Road
Woﬁ'\e\i

Leeds

LS\1L bAT

United Kin3d0M

Move information on the grocess can be €ound on the TRM website at
ln*““?‘f.//www.30\!.U\ilﬁovevmmen'\'/ov%an'\‘;aﬂon‘;/'mdeﬂ?enden'\‘—vevie.w—W\chnan'\QW\/a\o
out

Euntact Us

1€ Jou wish to ask any other
questions please €eel <vee o
contact VS on the details below:

Ethelboert Childvens Sevvices Take a \ook at our Social Media Paaes too
7 Leiah Road Yo %ee wove o€ what we 30.*‘ vg Yol

Ramsaate
KQ“+Q3
CT\1 SEtu

Teleghone:
0\g4% 1YL

Ewail.
{-‘o%er'\nﬁ@e%e\\oertne‘t




